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POP-UP
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POP-UP 
CANVAS

-------------------------------------

-------------------------------------

Which are the emerging expectations 
of your customers?
Think about the context: analyse the shift 
in society, why is this pop-up relevant in 
the socio-cultural-technological context 
you want to launch it? Why not last year? 
Why not next year?

Step 3 
EMERGING 
EXPECTATIONS



YOUR 
POP-UP
CONCEPT

What value will your pop-up 
create? Which will be your 
objectives based on consumer’s 
expectations?

STEP 4 
OBJECTIVE 
MEETS 
EXPECTATIONS

POP-UP 
CANVAS

-------------------------------------

-------------------------------------



POP-UP 
CANVAS

ANALYSIS 
OF THE 
BASIC NEEDS



YOUR 
POP-UP
CONCEPT

Know who is your public, who you want to 
tackle, understand their characteristics: this 
will help you to level up with their expectations.

STEP 1
YOUR PUBLIC



POP-UP 
CANVAS

Be sure you take into consideration 
all the costs involved, a misjudgement 
could be fatal for the project. Be sure 
you go back to the Key Resources to 
be sure you do not forget something. 

STEP 2 
COSTSYOUR 

POP-UP
CONCEPT



YOUR 
POP-UP
CONCEPT

STEP 3 
VENUE

Choosing the venue/place is crucial for the 
success of your pop-up. Decide the right 
venue/place accordingly to the objectives 
of the pop-up, the idea or concept and 
public. Go back to the Key resources and 
be sure you do not forget something. 



POP-UP 
CANVAS

Think about any person, entity or brand that 
could help and support the realisation of your 
pop-up. For example, launching the pop-up 
with another brand that complements your 
product can be a very successful partnership 
as it helps to share costs. 

STEP 4 
KEY PARTNERS

YOUR 
POP-UP
CONCEPT



YOUR 
POP-UP
CONCEPT

Without the right resources, you 
won’t go far. Be specifi c about all 
the things you might need.

STEP 5 KEY 
RESOURCES



LAST STEP
POP-UP  CONCEPT

Core concept of your pop-up. Give a name to your pop-up, think 
about something that consolidates all the insights you gathered 

based on the points you brainstormed. Find 3 to 5 adjectives 
that will describe the concept of your pop-up. These adjectives 

should represent the theme and idea of your pop-up and be your 
point of reference for future decisions. 

In addition, if you have a clear idea of what your pop-up will be 
like, try to write down in a nutshell a description of your concept. 

Well done! You can now start creating 
the bases for the next pop-up 

using the canvas!





POP-UP 
CANVAS

DRIVERS
Which is the compelling need that is 
pushing you to make a pop-up? 

OBJECTIVE 
MEETS
EXPECTATIONS 

SHORT TERM
OBJECTIVES  

SHORT TERM
OBJECTIVES  

INSPIRATION CONTEXT 
What does inspire 
your company? 
What are other 
pop-up that have 
inspired you?   

Why is a pop-up
relevant now? 

For whom are you
creating this 
experience?  What are 
they characteristic and 
expectations?

YOUR 
PUBLIC

COSTS
Which are the cost  
involved? 

VENUE
Which are the 
characteristics of 
the venue?

KEY 
PARTNERS

KEY 
RESOURCES

Who could be your 
key partners? 

What key resources 
are essential to 
launch your pop-up?

YOUR 
POP-UP
CONCEPT

What value will your 
pop-up create? 


